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Part 1 – General 
 

 

In the following questions, delete the descriptive text and replace it with your own. 
 

  

In January 2023, scores of employment contracts were delayed as a result of weak monitoring 
systems and manual workflows that were dropped due to human error.  For Fall 2023, People 
Services has developed a contract-processing system that leverages our existing IT systems to 
modernize our process and improve how these contracts are handled. 

 
There are three main objectives for the new system: 

 Improved reliability of workflows (make sure new contracts are not missed or 
delayed at any stage of the processing workflow). 
 Improved transparency of workflows (make it easier for authorized parties to 

know the status of a contract as it progresses through each stage of the processing 
workflow). 
 Faster overall processing of each contract. 

 
After months of research, experimentation, and discussions with peer institutions, we have decided 
to modernize the existing contract workflow using VCC’s existing licenses for Microsoft SharePoint 
and Microsoft Power Automate. 

 
This solution is expected to be in place from August 2023 – October 2025. 
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BC PIA for MS 
Cloud Services.pdf

(Elements of information or data utilized based on implementation of service.)
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Part 2 – Protection of Personal Information 
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Part 3 – Security of Personal Information

If this PIA involves an information system, or if it is otherwise deemed necessary to do so, 
please consult with the Privacy Officer, CIO or IT Security Officer when filling out this 
section.. 

  

 
EMPLOYEE DATA CENTER ACCESS 
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https://www.vcc.ca/about/governance--policies/policies/administration-policies/

https://employee.vcc.ca/media/myvcc/content-assets/documents/departments/information-
technology/forms/it-Administrative-Rights-Policy.pdf

https://employee.vcc.ca/media/myvcc/content-assets/documents/departments/information-
technology/other/Vulnerability-Management-IT-Standard.pdf
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Part 4 – Accuracy/Correction/Retention of Personal Information 
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Part 5 – Further Information 

  

 
Please check this box if the related Information Sharing Agreement 
(ISA) is attached. If you require assistance completing an ISA, please 
contact your privacy office(r). 

 
 

 
Please check this box if the related Research Agreement (RA) is 
attached. If you require assistance completing an RA please contact 
your privacy office(r).  
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Part 6 –  Privacy Office(r) Comments 
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Part 7 – Program Area Signatures 

 

  

   

 

  

 


