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A GUIDE TO THE COMPLETION OF A 
PRIVACY IMPACT ASSESSMENT (PIA) 

 
What is a PIA? 
A PIA is a privacy risk assessment tool that is used in identifying and assessing privacy related 
impacts for any system/program/legislation which collects, uses, discloses, and/or secures personal 
information.  A PIA is also used when a change occurs to an existing system/program/legislation that 
collects, uses, discloses and/or secures personal information.  
 
Why Complete a PIA? 
PIA’s are a legal requirement for all public bodies under S.69 (5.3) of the Freedom of Information and 
Protection of Privacy Act (FIPPA).  In addition to being a legal requirement, PIA’s act as an “early 
warning system” by identifying deficiencies with regards to privacy protection. It can assist 
management in making informed decisions and avoid privacy breaches by ensuring an organization is 
complying with FIPPA.  The PIA demonstrates accountability by including privacy as part of the design 
of new initiatives or systems.  When designing a new initiative or program with privacy in mind, 
unnecessary costs are avoided throughout the process as it is inclusive from the beginning.  Initiatives 
cannot proceed to implementation without completion and formal signoff of a PIA. 
 
When to Complete a PIA? 
PIA’s should be drafted during the initial development stage of any new system/program/legislation.  
PIA’s should also be drafted for amendments to existing programs/systems/legislation that detail the 
privacy impacts of the changes.   In many circumstances, the PIA is an evolving document that 
becomes more detailed over time as the initiative progresses. 
 
If the initiative involves data-linking or a common or integrated program or activity, as defined by 
FIPPA, the Office of the Information and Privacy Commissioner of British Columbia (OIPC) must be 
notified at an early stage in the development of the document by UFV’s Privacy Consultant. 
 
The PIA must be completed and signed off prior to the implementation of a new initiative or “launch” 
date of a new system or program. 
 
Who is Responsible for a PIA: 
PIA’s should be drafted by the program area project manager responsible for the implementation of 
the system/program/legislation.  Program area managers are responsible for the approval of the PIA 
ensuring compliance with FIPPA before implementation.   In developing a PIA, the project manager 
must work closely with both Legal Counsel and the Information Technology Department. 
 
How to Write a PIA: 
The Province of British Columbia provides a template for the writing a PIA: 
http://www2.gov.bc.ca/gov/content/governments/services-for-government/information-management-
technology/privacy/privacy-impact-assessments 
 
If you have any questions regarding the completion of a PIA, please contact Maureen Murphy, UFV 
Legal Counsel,  at  604-854-4572 or Maureen.murphy@ufv.ca. 
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Part 2 – Protection of Personal Information 
 
In the follow ing questions, delete the descriptive text and replace it w ith your own. 
 
5. Storage or Access outside Canada 

Personal information is stored and accessed only in Canada.  

Graduway is contractually obligated to store personal information in Canada. Graduway has advised that 
user personal information will be stored on Canadian instances of  and Amazon Web services 
(AWS). 

s. 15(1)(l), s. 17, s. 
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Part 6 –  UFV’s legal counsel /or individual responsible comments 

 
This PIA is based on a review of the material provided to UFV’s legal counsel as of the date below.  
If, in future any substantive changes are made to the scope of this PIA, the public body will have 
to complete a PIA Update and submit it to UFV’s legal counsel.   

 
 
 
 
 
 
 
 
 
 
 

 

Stephen Gaspar,  
Legal Counsel, 
University of the Fraser Valley 
 
 

 Signature  
 
 

Date 
 
 
 






